MEETING NOTICE: There will be a Regular Meeting of the
Blanchard /Santa Paula Library District Board of Trustees
Tuesday, November 28, 2017, at 5:30 p.m.
Blanchard Community Library, Hardison Room
119 N. 8th St., Santa Paula, CA 93060.

AGENDA
A. CALL TO ORDER
B. APPROVAL OF THE ORDER OF THE AGENDA
C. PUBLIC COMMENT

Public comments are welcomed and encouraged. The President of the Board will
acknowledge visitors wishing to speak on a topic not on the regular Board agenda.
The Board is prohibited from taking action on any item not part of the printed
agenda. When addressing the Library Board, please stand to be recognized by the
Board President, state your full name and address, and direct your comments to
the entire Library Board.

For members in the audience wishing to speak on an Agenda item, the President
will announce the item and request the staff or a Board member to give a brief
summary. The Board will have an opportunity to ask questions, following which
the President will ask whether anyone else wishes to comment. Then the Board
will discuss the item and take the appropriate action.

The Library Board of Trustees requests that speakers conduct themselves with
civility and keep in mind the rights and well being of all members of the Santa
Paula community.

D. STAFF RECOGNITION
a. The Board wishes to recognize staff members who are celebrating
milestone anniversaries at the library as well as staff members hired
during the year.

E. CONSENT CALENDAR
a. Approval of Minutes:
i. Regular Meeting of October 24, 2017

F. REPORTS
a. Financial Reports

b. Friends of the Library

G. BOARD/ADMINISTRATION COMMENTS, CONCERNS, HANDOUT















MINUTES of the Regular Meeting of the Blanchard/Santa Paula Library District Board of
Trustees, Tuesday, October 24, 2017

NEW BUSINESS---The Board unanimously approved the 2018 Holiday Calendar as corrected
(Hicks/Nasalroad). The Wine and Cheese Reception for the Ventura County Museum on
November 15, was discussed. The placement of a reporting kiosk for Ventura County Probation
Agency was provisionally approved 3 - 1 with Trustee Coughlin casting the nay vote (Nasalroad/
Hicks). The Board unanimously approved the request from the Santa Paula Society of the Arts
to use the Library as the venue for the 2018 annual art show (Hicks/Nasalroad). BEST literacy
program trained four new tutors, submitted the CLLS grant application, and processed their new
bilingual children’s books. Public Services has started needlecraft classes in Spanish, and high
school students are available for homework help Mondays, Tuesdays and Thursdays from 3:30 to
5:00 p.m. The Dia de los Muertos celebration, co-sponsored by the Optimist Club, will be held
on November 1. The District Director reported that Circulation is up while reference is down,
applicants for Volunteer Coordinator will be interviewed next month with Wendy Batstone and
Ilene Gavenman participating, advertisement for an Adult Librarian will be placed next week,
Olivia Escoto will be commended for her excellent work on social media, an older cable from
the photocopier to the front switch needs replacing, public computers are now completely
separated from staff ones, and the RFID will also need its own network. He will be attending the

Library Association Conference next week, where he will be honored as Public Library Director

of the Year.

REPORTS CONT. ---

Board Commiittee Reports: Human Resources will begin working on Staff recognition.

Strategic Plan Team Reports: “Imagine” was selected as the Building Fund motto to be used in
a December mailing for Visioning/Strategic Plan. For Fundraising/Grants it was suggested that
a separate account be used for the Building Fund. Under Adult Programs, President Phillips

never heard back from CalVet or VFW about using the Library as a resource location.

FUTURE AGENDA ITEMS---The Board agreed to include the following in future Agendas:

Fundraising, Bylaws
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