MEETING NOTICE: There will be a Regular Meeting of the
Blanchard /Santa Paula Public Library District Board of Trustees
Tuesday, April 27, 2021, at 5:30 p.m.

Blanchard Community Library
119 N. 8" St., Santa Paula, CA 93060.

AGENDA

THIS MEETING WILL BE CONDUCTED BY TELECONFERENCE UNDER THE RULES
ESTABLISHED BY THE GOVERNOR’S EXECUTIVE ORDER N-33-20.

MEMBERS OF THE PUBLIC MAY PARTICIPATE

Join from PC, Mac, Linux, iOS or Android: https://meetings.ringcentral.com/j/8377130078
Password: Library

For the best audio experience, please use computer audio.

Or Telephone:
Dial (for higher quality, dial a number based on your current location):
US: +1(213)2505700
+1(650)2424929
+1(623)4049000 (US West)

Meeting ID 837 713 0078
A. CALL TO ORDER
B. APPROVAL OF THE ORDER OF THE AGENDA

C. PUBLIC COMMENT
Public comments are welcomed and encouraged. The President of the Board will
acknowledge visitors wishing to speak on a topic not on the regular Board agenda.
The Board is prohibited from taking action on any item not part of the printed
agenda. When addressing the Library Board, please stand to be recognized by the
Board President, state your full name and address, and direct your comments to
the entire Library Board.

For members in the audience wishing to speak on an Agenda item, the President
will announce the item and request the staff or a Board member to give a brief
summary. The Board will have an opportunity to ask questions, following which
the President will ask whether anyone else wishes to comment. Then the Board
will discuss the item and take the appropriate action.

The Library Board of Trustees requests that speakers conduct themselves with
civility and keep in mind the rights and well-being of all members of the Santa
Paula community.

D. APPROVAL OF MINUTES
a. Approval of Minutes: Meeting of March 23, 2021



E. REPORTS
a. Financial Reports
b. Friends of the Library

F. BOARD/ADMINISTRATION COMMENTS, CONCERNS, HANDOUT

G. OLD BUSINESS
a. Draft of 2020-2021 budget (information, discussion, possible action)

H. NEW BUSINESS
a. None

I. REPORTS (CONTINUED)
a. Staff Reports
i. Public Services Reports
ii. District Director’s Report
b. Board Committees
i. Finance
ii. Human Resources
iii. Strategic Plan Teams
1. Visioning/Strategic Plan
2. Fundraising/Grants

J. FUTURE AGENDA ITEMS

K. UPCOMING MEETING DATES
Regular Meeting May 25, 2021

L. ADJOURNMENT

In compliance with the Ralph M. Brown Act and the Americans with Disabilities Act, if you need a disability-related
madification, accommodation, or other special assistance to participate in this meeting, please contact Ned Branch,
District Director of the Blanchard/Santa Paula Community Library, at 805-525-3615 x301. Notification 48 hours
before the meeting will enable reasonable arrangements to be made.



REGULAR MEETING OF MARCH 23, 2021
D. APPROVAL OF MINUTES

1. Approval of Minutes
a. Regular Meeting of March 23, 2021

MOVED | SECONDED | YES | NO | ABSTAIN ABSENT

Kelly

Merson

Phillips

Reyes

Zamora













REGULAR MEETING OF MARCH 23, 2021

E(a) REPORTS: FINANCIAL REPORTS

1. Receive and file March 2021 financial reports

MOVED

SECONDED

YES

NO

ABSTAIN

ABSENT

Kelly

Merson

Phillips

Reyes

Zamora
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REGULAR MEETING OF MARCH 23, 2021
F. BOARD/ADMINISTRATION COMMENTS, CONCERNS, HANDOUTS
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Network services S 63,000 S 64,000 S 1,000 1.6%
Over/short S - S -
Programs S = S -
Literacy S 4,000 S 4,080 S 80 2.0%
Adults S 4,500 S 4,560 S 60 1.3%
Children's S 14,000 S 14,040 S 40 0.3%
Teens & Young adults S 5,000 S 5,040 S 40 0.8%
Travel & meetings S 5,000 S 1,680 S (3,320) -66.4%
Total Services S 161,700 S 164,000 S 2,300 1.4%
$ B
Administrative S -
Advertising S 250 S 360 S 110 44.0%
Bank charges S 400 S 480 S 80 20.0%
Computer services S 2,500 S 2,520 S 20 0.8%
Office expense S 7,500 S 7,560 S 60 0.8%
Postage S 1,200 S 1,200 S - 0.0%
Professional services S - S -
Legal $ 6,000 % 6,000 $ - 0.0%
Accounting S 11,000 S 11,040 S 40 0.4%
Audit S 12,000 S 12,000 S - 0.0%
Grant Writing S 3,000 S 3,000 S - 0.0%
Insurance S 20,000 S 22,080 S 2,080 10.4%
Printing S 2,700 S 2,760 S 60 2.2%
Telephone expense S 4,250 S 4,320 S 70 1.6%
Staff development & recognition S 2,000 S 2,040 S 40 2.0%
Strategic Planning S 3,000 S 3,000 S - 0.0%
Total S 75,800 S 78,360 S 2,560 3.4%
$ -
Faciilties S -
Janitorial services & supplies S 10,000 S 10,080 S 80 0.8%
Grounds maintenance S 5,000 S 5,040 S 40 0.8%
Building security S 1,500 S 1,560 S 60 4.0%
Buidling maintenance S 10,000 S 10,080 S 80 0.8%
Utilities S - S -
City of Santa Paula S 6,000 S 6,000 S - 0.0%
SoCal Edison S 25,000 S 25,080 S 80 0.3%
The Gas Co. S 1,200 S 1,200 S - 0.0%
Trash S 2,250 S 2,280 S 30 1.3%
Total S 60,950 S 61,320 S 370 0.6%
$ - S ~
TOTAL OPERATING EXPENSES S 921,217 S 986,460 S 65,243 7.1%
OPERATING SURPLUS/(DEFICIT) S (27,587) S 3,750 S 31,337 -113.6%
$ - S -
Extraordinary Expenses S - S -
Equipment replacement reserve $ - S 18,000 S 18,000
Legal $ x5 - 3 =
S 18,000 S 18,000
$ -
$ -
NET SURPLUS/(DEFICIT) S (27,587) S (14,250) S 13,337 -48.3%
$ - S -
REIMBURSEMENT FROM DIF FUND S 25,000 S 25,000 S - 0.0%
DEFERRED REVENUE S 30,000 S - S (30,000) -100.0%
TOTAL SURPLUS/(DEFICIT) S 27,413 S 10,750 S (16,663) -60.8%
3 -
% -
$ -

2021-22 Draft Budget.hypothetical.xlsx 4/22/2021






REGULAR MEETING OF APRIL 27, 2021
H(a) NEW BUSINESS:
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REGULAR MEETING OF APRIL 27, 2021
I(3)(i) REPORTS: PUBLIC SERVICES
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REGULAR MEETING OF APRIL 27, 2021
I(3)(ii))REPORTS: DISTRICT DIRECTOR’S REPORT

=

Statistics

2. Status of library operations as a result of state and county health orders regarding
mitigation of COVID 19/staff vaccination

Status of library renovations

New bookkeeper

Possible change of Integrated Library System (ILS) and/or discovery layer.
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