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BLANCHARD COMMUNITY LIBRARY

COMPARATIVE

STATEMENT OF REVENUE AND EXPENSE
MODIFIED ACCRUAL BASIS
FOR THE PERIOD ENDED

REVENUE
PROPERTY TAX

LIBRARY OPERATIONS
DONATIONS

GRANTS
TOTAL REVENUE

EXPENSES
PERSONNEL
WAGES
RETIREMENT
HEALTH INSURANCE
PAYROLL TAX
EMPLOYEE BENEFIT

OPERATIONS
LIBRARY NETWORK
PUBLICITY
MEMBERSHIPS
ACQUISITIONS
PROGRAMS
COMPUTER SERVICE
BOOK BINDING
ADVERTISING
TRAVEL

ADMINISTRATIVE
ADVERTISING
BANK CHARGES
COMPUTER NETWORK
INSURANCE
OFFICE EXPENSE
TELEPHONE
POSTAGE
PRINTING
PROFESSIONAL FEES
STAFF DEVELOPMENT

FACILITIES
BUILDING MAINTENANCE
JANITORIAL
UTILITIES

TOTAL EXPENSES

NET INCOME(LOSS)

NON BUDGETED INCOME (EXPENSES)
INSURANCE REIMBURSEMENT
REIMBURSEMENT DIF
INVESTMENT INTEREST
BUILDING FUND

NET AFTER NON BUDGETED ITEMS

No assurances provided

1/31/18 1131719 YTD ANNUAL
BUDGET BUDGET
$571,984 $579,103 $525,908 $740,132
7,319 6,428 2,917 5,000
45,814 34,041 14,583 45,000
23,000 81,400 30,000 31,000
$648,117 $700,972 $573,408 $821,132
220,566 259,862 234,873 407,333
31,791 37,720 33,025 56,141
32,230 36,680 36,372 68,250
20,951 21,433 19,753 33,866
771 1,086 987 1,692
306,309 356,781 325,010 567,282
43,701 30,306 45,000 60,000
2,964 858 3,033 5,200
4,431 3,706 1,750 3,000
19,624 16,150 24,950 39,800
10,452 12,691 16,042 27,500
9 4,022 2,800 4,800
582 1,085 1,167 2,000
1,228 1,305
2,331 2,850 1,458 2,500
85,222 72,973 96,200 144,800
146 250
210 217 233 400
1,178 4,295
5,771 5,468 6,125 10,500
3,444 2,669 2,917 5,000
2,087 1,590 2,333 4,000
477 463 350 600
468 2,138 1,675 2,700
17,340 17,775 23,833 38,000
47 93 1,167 2,000
31,022 34,708 38,679 63,450
8,270 11,555 9,167 14,000
4,690 4,794 4,725 8,100
22,466 23,087 20,038 34,350
35,426 39,436 33,930 56,450
457,979 503,898 493,819 775,632
$190,138 $197,074 $79,589 $45,600
13,151
2,720 2,850 11,667 20,000
4,383 1,729
$197,241 $214,804 $91,256 $65,600
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expectation of the long term rate of return. if the investments selected are projected to earn less, then
we should re-evaluate.

But, | did a quick estimate for FY 18-19, again assuming the 6.5% return, and came up with:

e ADC for FYE 2019: $69,000
The commitment that the District would need to make is to contribute at least that amount in
total for FYE 2019 and so on (with similar adjustments) for future years.

e However, the retiree benefit payments and implicit subsidy credit amounts can be applied as
contributions toward that ADC, so similar to the result for FYE 2018, those would be subtracted
to get the net due to the trust for the year. We estimated retiree benefit payments of about
$32,000 and plus $6,356 in implicit subsidy credit. So that would leave only about $30,000 due
to the trust for this year. But if benefit payments are actually lower than the $23K we estimated,
then you’d need to make up the difference in payment to the trust.

All of that was a long-way around to where you started. | think that estimating $3,000 per month or
about $36,000 net to the trust each year would be about right.

Cathy

Catherine MacLeod, Principal & Consulting Actuary

<image002.JP8> ot (503) 419-0462

e-mail | website

From: ned.branch@blanchardlibrary.org <ned.branch@blanchardlibrary.org>
Sent: Wednesday, February 13, 2019 12:08 PM

To: Cathy MacLeod <cmacleod@macleodwatts.com>

Cc: ned.branch@blanchardlibrary.org

Subject: ADC for Prefunding OPEB

Hello, Cathy,
Are you getting hit with the snowstorm that clobbered Seattle?

| am looking at our budget for the remainder of the fiscal year and doing some forward planning for
2019-20. Among the issues is whether we can prefund the OPEB liability. On page 14 of the report in the
section on the lower half of the page, it states that the ADC is $66,362 and that the contributions toward
the ADC were $30,656. Does that mean the amount needing to be contributed to a prefunding trust is
$35,706 for the year (approximately $3,000 per month)?

Thanks.

<image001.jpg>

Ned Branch

District Director

Blanchard/Santa Paula Library District
805.525.3615 x102
ned.branch@blanchardlibrary.org




39



40



EMPLOYMENT AND CONFIDENTIALITY AGREEMENT
Blanchard Community Library Director

This Employment and Confidentiality Agreement (the "Agreement"), dated effective
January 1, 2019, is made and entered into between Blanchard/Santa Paula Public Library
District ("Blanchard"), and Miles "Ned" Edward Branch ("Mr. Branch").

Recitals

Whereas Blanchard (also referred to as the "Blanchard Community Library") is a
California public library district, validly existing by virtue of the provisions of Chapter 279 of
the laws of the State of California, and exercising the powers and authority and assuming the
responsibilities delegated to it under said statute and Section 18449 of the Education Code, with
its corporate offices located at 119 North 8th Street, Santa Paula, CA 93060-2709; and

Whereas Blanchard desires to avail itself of the skill, knowledge and experience of Mr.
Branch in order to insure the successful management and operation of its business.

Now, therefore, in consideration of the above-referenced recitals, which are
incorporated herein as set forth in full, and the representations, warranties, mutual
covenants, promises, terms and conditions set forth in this Agreement, the following terms
and conditions shall apply to Mr. Branch's said employment effective as of January 1, 2019,
(the "Effective Date"):

1. ARTICLE I-EMPLOYMENT AND TERM

1.1 Employment. Blanchard shall employ Mr. Branch and Mr.
Branch accepts such employment, in accordance with the terms and conditions set
forth in this Agreement.

1.2 Term. The term of employment under this Agreement ("Term") shall
commence on the Effective Date and is effective for a period of twelve (12) months (through
December 31, 2019). The Term is subject to early termination as provided in Article 4 of this
Agreement. Upon expiration of the Term, the Agreement shall remain in effect on a month-to-
month basis unless terminated by either Blanchard or Mr. Branch pursuant to the termination
requirements of Article 4, set forth herein.

2. ARTICLE 2-DUTIES OF THE EXECUTIVE

2.1 Powers. Mr. Branch shall be empowered by and at all times subject to the
powers by law vested in the Board of Trustees of Blanchard. Mr. Branch shall report directly to
the President of the Board of Trustees of Blanchard.

2.2 Duties. Mr. Branch shall have direct responsibility for the management of
Blanchard Community Library. Mr. Branch agrees to render services and perform the duties and
acts of the Director of Blanchard in connection with any aspect of Blanchard's business as may
be required by the President and Board of Trustees. Mr. Branch shall perform such other duties
with Blanchard as may be reasonably assigned to Mr. Branch by the President and Board of
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6.3_Computer. Mr. Branch will be provided a computer for exclusive use for
library business. No personal use of this computer is permitted.

7. ARTICLE 7-DISPUTE RESOLUTION AGREEMENT

7.1 In the event of any dispute, claim or controversy between Blanchard and
Mr. Branch, both parties agree to initially submit such dispute, claim or controversy to
nonbinding mediation, by a mediator mutually agreed upon by Blanchard and Mr. Branch
within ten (10) calendars days of the request for mediation. If the parties cannot agree to a
mutual mediator within the above-referenced time period one shall be appoint by JAMS. The
disputes, claims and controversies to be submitted to mediation include, but are not limited to,
claims arising from the California Constitution; Title VII of the Civil Rights Act of 1964 (42
USC §2000e); the California Fair Employment and Housing Act (Cal.Govt. Code §12900 et
seq.); the Americans with Disabilities Act; the Age Discrimination in Employment Act (29
USC §§ 621-633a); the Older Workers' Benefit Protection Act; and claims of intentional
infliction of emotional distress; breach of contract; breach of implied contract; or any other
statute or common law principle of similar effect.

7.2 Either party may commence the non-binding mediation process called for in
this Dispute Resolution Agreement by providing written notice upon the other party as set forth
in paragraph 8.4 of this Agreement. The parties will then agree to submit the claim to a
mediator mutually agreed upon by Blanchard and Mr. Branch. The parties will cooperate with
one another and with the non-binding mediator, in selecting a mediator, and in scheduling the
mediation.

7.3 Blanchard shall pay all of the fees and costs of the non-binding mediation
and will pay for its own attorney's fees and will not request any fees or costs from Mr.
Branch. Should Mr. Branch retain legal counsel, the cost of such legal counsel shall be the
sole responsibility of Mr. Branch.

7.4 If the parties fail to resolve their dispute, claim or controversy in nonbinding
mediation as set forth in paragraphs 7.1-7.3, above, then Blanchard and Mr. Branch agree to
submit such dispute, claim or controversy to final and binding arbitration, by an arbitrator or
association mutually agreed upon by Blanchard and Mr. Branch within 30 calendar days of
dispute, claim or controversy not resolved in mediation. If the parties cannot agree to a mutual
arbitrator within the above-referenced time period one shall be appoint by JAMS. The disputes,
claims and controversies to be submitted to arbitration include, but are not limited to, claims
arising from the California Constitution; Title VII of the Civil Rights Act of 1964 (42 U.S.C.
§2000e); the California Fair Employment and Housing Act (Cal.Govt. Code §12900 et seq.); the
Americans with Disabilities Act; the Age Discrimination in Employment Act (29 U.S.C. §§
621633a); the Older Workers' Benefit Protection Act; and claims of intentional infliction of
emotional distress; breach of contract; breach of implied contract; or any other statute or
common law principle of similar effect.

7.5 Either party may commence the arbitration process called for in this Dispute

Resolution Agreement by first filing a demand upon the other party. The parties will then agree
to submit the claim to the arbitrator or association mutually agreed upon by Blanchard and Mr.
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