MEETING NOTICE: There will be a Regular Meeting of the
Blanchard /Santa Paula Library District Board of Trustees
Tuesday, May 28, 2019, at 5:30 p.m.

Blanchard Community Library, Hardison Room
119 N. 8th St., Santa Paula, CA 93060.

AGENDA

. CALL TO ORDER

. APPROVAL OF THE ORDER OF THE AGENDA

. PRESENTATIONS

None

. PUBLIC COMMENT

Public comments are welcomed and encouraged. The President of the Board will
acknowledge visitors wishing to speak on a topic not on the regular Board agenda. The
Board is prohibited from taking action on any item not part of the printed agenda. When
addressing the Library Board, please stand to be recognized by the Board President, state
your full name and address, and direct your comments to the entire Library Board.

For members in the audience wishing to speak on an Agenda item, the President will
announce the item and request the staff or a Board member to give a brief summary. The
Board will have an opportunity to ask questions, following which the President will ask
whether anyone else wishes to comment. Then the Board will discuss the item and take
the appropriate action.

The Library Board of Trustees requests that speakers conduct themselves with civility
and keep in mind the rights and well-being of all members of the Santa Paula community.

. CONSENT CALENDAR

a. Approval of Minutes: Regular Meeting of April 23, 2019

. REPORTS

a. Financial Reports
b. Friends of the Library

. BOARD/ADMINISTRATION COMMENTS, CONCERNS, HANDOUT

. OLD BUSINESS

a. Draft 2019-20 Budget (information, discussion, possible action)

b. Update on Art Committee Recommendations for Disposition of Items
(information, discussion, possible action)















MINUTES of the Regular Meeting of the Blanchard/Santa Paula Library District Board of
Trustees, Tuesday, April 23,2019

2. To assign to a Temporary Collection, to be sold or auctioned, either directly or through a
subcontractor: The Lennart Anderson, the Paul Grimm painting, the Ansel Adams. The Kyoto

mcense burner was removed from the list of items to be sold.

3. To return most Chris Lemon art to the Lemon family

4. To return artwork owned by other city entities to the proper organizations

5. To authorize John Nichols and Director Branch to hire a restorer for the Yosemite book.

6. Money from artwork sales will be allocated to preserve, store, display and restore artwork.

Any excess will be deposited into the General Fund.
Discussion opened (Phillips/Nasalroad, 4-0) Unanimously approved (Coughlin/Nasalroad, 4-0).

REPORTS CONT. ---

Literacy Program: BEST. Six members of BEST completed a full weekend of communication

and presentation skills and will present their speeches at the Library on Thursday, May 2.

Public Services: The first Family Game Night, the Computer classes and the movie Green Book

all had strong attendance. The Saturday story hour had 158 attendees in only two sessions.

Volunteer Coordinator: Jeri Meade gave a ‘thank you’ treat to all the Library volunteers for
National Volunteer Appreciation Week. In ten months, volunteers have saved the Library over

$60,000 in hourly wages if the pay was estimated at $15 per hour.

Director’s Report. Director Branch reported that the surveillance cameras are not yet installed,
the Ventura bookmobile will serve our Library every other Monday, David Garcia is working on
the website, and the third bid arrived for an interior designer with library experience. No formats
for the required sexual harassment training are compliant yet. He has found a firm to update the
Employee Handbook, especially in three areas: sexual harassment, sick time off and staff
approaching the Board HR committee. Santa Paula is trying to have a Business Improvement
District approved by property owners. One of their goals will be to hire an ambassador that
redirects homeless residents to social services. Ventura is one of the top 50 counties in the

country that was under-counted in the last census.
Board Committee Reports:

Finance- none.
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COMPARATIVE

BLANCHARD COMMUNITY LIBRARY

STATEMENT OF REVENUE AND EXPENSE

REVENUE

PROPERTY TAX

LIBRARY OPERATIONS
DONATIONS

GRANTS

TOTAL REVENUE

EXPENSES

PERSONNEL
WAGES
RETIREMENT

HEALTH INSURANCE
PAYROLL TAX
EMPLOYEE BENEFIT

OPERATIONS

LIBRARY NETWORK

PUBLICITY

MEMBERSHIPS
ACQUISITIONS

PROGRAMS

COMPUTER SERVICE
BOOK BINDING

ADVERTISING
TRAVEL

ADMINISTRATIVE
ADVERTISING

BANK CHARGES
COMPUTER NETWORK

INSURANCE

OFFICE EXPENSE

TELEPHONE
POSTAGE
PRINTING

PROFESSIONAL FEES
STAFF DEVELOPMENT

FACILITIES

BUILDING MAINTENANCE

JANITORIAL
UTILITIES

TOTAL EXPENSES
NET INCOME(LOSS)
NON BUDGETED INCOME (EXPENSES)
INSURANCE REIMBURSEMENT

REIMBURSEMENT DIF
INVESTMENT INTEREST
ELECTION COSTS
BUILDING FUND

NET AFTER NON BUDGETED ITEMS

No assurances provided

MODIFIED ACCRUAL BASIS
FOR THE PERIOD ENDED

4/30/18 4/30/19 YTD ANNUAL
BUDGET BUDGET
$752,345 $768,910 $ 710,132 $ 740,132
11,083 10,253 4,167 5,000
81,056 58,936 40,833 45,000
39,812 150,460 31,000 31,000
$884,296 $988,559 $786,132 $81,000
351,505 366,881 340,812 407,333
46,863 53,502 49,174 56,141
46,007 52,330 51,960 68,250
31,994 30,405 28,408 33,866
1,075 1,579 1,410 1,692
477,444 504,697 471,764 567,282
57,779 56,348 60,000 60,000
3,154 1,516 4,333 5,200
4,431 4,012 2,500 3,000
26,325 26,096 33,500 39,800
15,603 18,501 22,917 27,500
163 5,745 4,000 4,800
2,503 1,159 1,667 2,000
1,766 1,854
2,479 3,898 2,083 2,500
114,203 119,129 131,000 144,800
208 250
240 345 333 400
2,413 4,358
8,240 9,113 8,750 10,500
4,974 4,939 4,167 5,000
2,968 2,268 3,333 4,000
620 747 500 600
1,038 3,386 2,250 2,700
21,206 22,342 30,334 38,000
524 93 1,667 2,000
42,223 47,591 51,542 63,450
12,119 22,096 11,667 14,000
6,714 6,804 6,750 8,100
29,316 29,286 28,625 34,350
48,149 58,186 47,042 56,450
682,019 729,603 701,348 775,532
$202,277 $258,956 $84,784 $(694,532)
13,151
D772 2,850 16,666 20,000
6,877 3,923
(519)
1,776
$236,926 $280,137 $101,450 $(674,532)
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