MEETING NOTICE: There will be a Regular Meeting of the
Blanchard /Santa Paula Library District Board of Trustees
Tuesday, July 26, 2022 at 6:00 p.m.

Blanchard Community Library
119 N. 8™ St., Santa Paula, CA 93060.

AGENDA

THIS MEETING WILL BE HELD IN PERSON AT THE LIBRARY

A. CALL TO ORDER

B. APPROVAL OF THE ORDER OF THE AGENDA

C. PUBLIC COMMENT

Public comments are welcomed and encouraged. The President of the Board will
acknowledge visitors wishing to speak on a topic not on the regular Board agenda.
The Board is prohibited from taking action on any item not part of the printed
agenda. When addressing the Library Board, please stand to be recognized by the
Board President, state your full name and address, and direct your comments to the
entire Library Board.

For members in the audience wishing to speak on an Agenda item, the President
will announce the item and request the staff or a Board member to give a brief
summary. The Board will have an opportunity to ask questions, following which the
President will ask whether anyone else wishes to comment. Then the Board will
discuss the item and take the appropriate action.

The Library Board of Trustees requests that speakers conduct themselves with
civility and keep in mind the rights and well-being of all members of the Santa
Paula community.

D. APPROVAL OF MINUTES
a. Approval of Minutes: Meeting of June 28, 2022

E. REPORTS
a. Financial Reports—June 2022
b. Friends of the Library

F. BOARD/ADMINISTRATION COMMENTS, CONCERNS, HANDOUT

G. OLD BUSINESS

a.
b.

Update on Library Renovation (information, discussion, possible action)

Update on Changes in Black Gold Library Cooperative Structure (information,
discussion, possible action)

Strategic Plan Review, Discussion, and Approval (information, discussion, possible
action)



H. NEW BUSINESS
a. Approve Audit Engagement for Fiscal Year 2021-22 (information, discussion,

possible action)
b. Investment Option for Funds in County Treasury (information, discussion, possible

action)

I. REPORTS (CONTINUED)
a. Staff Reports
i. Public Services Reports
ii. Facilities Report
iii. District Director’s Report
b. Board Committees
i. Finance
ii. Human Resources
iii. Strategic Plan Teams
1. Visioning/Strategic Plan
2. Fundraising/Grants

J. FUTURE AGENDA ITEMS

K. UPCOMING MEETING DATES
Regular Meeting August 23, 2022

L. ADJOURNMENT

In compliance with the Ralph M. Brown Act and the Americans with Disabilities Act, if you need a disability-related
modification, accommodation, or other special assistance to participate in this meeting, please contact Ned Branch,
District Director of the Blanchard/Santa Paula Community Library, at 805-525-3615 x301. Natification 48 hours
before the meeting will enable reasonable arrangements to be made.



REGULAR MEETING OF JULY 26, 2022
D. APPROVAL OF MINUTES

1. Approval of Minutes
a. Regular Meeting of June 28, 2022

MOVED | SECONDED | YES | NO | ABSTAIN ABSENT

Eilar

Merson

Phillips

Reyes

Zamora










MINUTES of the Regular Meeting of the Blanchard/Santa Paula Library District Board of
Trustees, Tuesday, June 28, 2022

Reyes

X

Zamora X

X

H. NEW BUSINESS ---

a. Trustees approved a lump sum payment of $52,657 for the unfunded accrued pension
liability from the Blake account and monthly deposits of $4,539.08 back to that account. The

vote was as follows:

MOVED | SECONDED | YES | NO | ABSTAIN | ABSENT
Eilar X X
Merson X
Phillips X
Reyes A
Zamora X X
b. Trustees approved hosting the 2022 Santa Paula Society of the Arts Annual Art Show. The
vote was as follows:
MOVED | SECONDED | YES | NO | ABSTAIN | ABSENT
Eilar X
Merson X
Phillips X X
Reyes X
Zamora X X

I. REPORTS (continued)
a. Staff Reports

i. Public services - Updates were reviewed.
ii. Facilities Report — covered in Old Business
iit. District Director’s Report -

1. Statistics were reviewed.

2. Communications with the Ventura County Community Foundation are

ongoing.

3. The library will be partnering with SPUSD for a reading incentive program
for grades K-9. There will be a kick-off in August.

b. Board Committees

7/18/2022 3







REGULAR MEETING OF JULY 26, 2022
E(a). REPORTS: FINANCIAL REPORTS

1. Receive and file June 2022 financial reports

MOVED | SECONDED | YES | NO | ABSTAIN ABSENT

Eilar

Merson

Phillips

Reyes

Zamora
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REGULAR MEETING OF JULY 26, 2022
F. BOARD/ADMINISTRATION COMMENTS, CONCERNS, HANDOUTS

23



REGULAR MEETING OF JULY 26, 2022
G(c) OLD BUSINESS: STRATEGIC PLAN REVIEW, DISCUSSION, AND APPROVAL

The Board received a draft of the mission for the updated strategic plan at its last meeting. The
Board needs to discuss, possibly revise, and adopt the mission.

RECOMMENDATION: Staff recommends that the Board adopt the mission as presented or
revised following discussion.

MOVED | SECONDED | YES | NO | ABSTAIN ABSENT

Eilar
Merson
Phillips
Reyes
Zamora
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REGULAR MEETING OF JULY 26, 2022
H(a) NEW BUSINESS: APPROVE AUDIT ENGAGEMENT FOR FISCAL YEAR 2021-22

The library engages an independent audit firm to audit the prior year’s financial statements. The
proposed audit engagement letter from Moss, Levy & Hartzheim LLP is attached. The proposed
cost is $9,855. The previous audit fee was $9,520.

In addition to Moss, Levy & Hartzheim’s fee, staff anticipate spending approximately $2,000 for
required actuarial reports regarding the anticipated costs of future health plan costs.

RECOMMENDATION:
Staff recommends the Board approve the engagement of Moss, Levy & Hartzheim LLP to conduct
the financial audit for fiscal year 2021-22.

MOVED | SECONDED | YES | NO | ABSTAIN ABSENT

Eilar
Merson
Phillips
Reyes
Zamora
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REGULAR MEETING OF JULY 26, 2022
H(b) NEW BUSINESS: INVESTMENT OPTION FOR FUNDS IN COUNTY TREASURY

The California Special Districts Association has affiliated with California Cooperative Liquid
Assets Securities System (CLASS), which is organizing an investment vehicle for short-term
investment (approximately 120 days). CLASS is also working on a longer-term investment vehicle
which may have a yield higher than the library is getting on its CD’s; however, that vehicle does
not exist yet. CLASS needs a certain number of participants to launch it.

Both vehicles have or will have access through a web portal with real time account data and
access.

RECOMMENDATION: Staff recommends the Board authorize the District Director to enroll the
library in the CLASS program. Any decision about moving money from the County Investment
Pool to a CLASS account would have to authorized by the Finance Committee.

MOVED | SECONDED | YES | NO | ABSTAIN ABSENT

Eilar
Merson
Phillips
Reyes
Zamora
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REGULAR MEETING OF JULY 26, 2022
I(3)(i) REPORTS: PUBLIC SERVICES
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REGULAR MEETING OF JULY 26, 2022
I(3)(ii) REPORTS: FACILITIES
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REGULAR MEETING OF JULY 26, 2022
I(3)(iii) REPORTS: DISTRICT DIRECTOR’S REPORT

1. Statistics
2. Status of library operations as a result of state and county health orders regarding
mitigation of COVID 19/staff vaccination.
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