MEETING NOTICE: There will be a Regular Meeting of the
Blanchard /Santa Paula Library District Board of Trustees
Tuesday, December 17, 2019, at 5:30 p.m.
Blanchard Community Library, Hardison Room
119 N. 8th St., Santa Paula, CA 93060.

AGENDA

. CALL TO ORDER

. APPROVAL OF THE ORDER OF THE AGENDA

. PRESENTATIONS

a. Recognition of staff
. PUBLIC COMMENT

Public comments are welcomed and encouraged. The President of the Board will
acknowledge visitors wishing to speak on a topic not on the regular Board agenda. The
Board is prohibited from taking action on any item not part of the printed agenda. When
addressing the Library Board, please stand to be recognized by the Board President, state
your full name and address, and direct your comments to the entire Library Board.

For members in the audience wishing to speak on an Agenda item, the President will
announce the item and request the staff or a Board member to give a brief summary. The
Board will have an opportunity to ask questions, following which the President will ask
whether anyone else wishes to comment. Then the Board will discuss the item and take
the appropriate action.

The Library Board of Trustees requests that speakers conduct themselves with civility
and keep in mind the rights and well-being of all members of the Santa Paula community.

. ELECTION OF OFFICERS

. APPROVAL OF MINUTES

a. Approval of Minutes: Regular Meeting of November 19, 2019

. REPORTS
a. Financial Reports
b. Friends of the Library

. BOARD/ADMINISTRATION COMMENTS, CONCERNS, HANDOUT

OLD BUSINESS
a. Census 2020 (information, discussion, possible action)



J. NEW BUSINESS
a. Approval of 2019 Library Calendar (information, discussion, possible action)
b. Approval of 2019 Board of Trustees meeting calendar (information, discussion,
possible action)
c. Job Description for Adult Services Librarian (information, discussion, possible
action)
d. Recommendation of the Human Resources Committee on
i. Addition to Complaint/Grievance Procedure in Employee Handbook
(information, discussion, possible action)
ii. Policy on compensation of staff when the library closes due to natural
disaster (information, discussion, possible action)
e. Annual Evaluation of the District Director (information, discussion, possible
action)

K. REPORTS (CONTINUED)
Literacy Services
Public Services
Volunteer Coordinator’s Report
District Director’s Report
Board Committees
i. Finance
ii. Human Resources
iii. Strategic Plan Teams
1. Visioning/Strategic Plan
2. Fundraising/Grants

e o

L. FUTURE AGENDA ITEMS

M. UPCOMING MEETING DATES
Regular Meeting January 28, 2020

N. ADJOURNMENT

In compliance with the Ralph M. Brown Act and the Americans with Disabilities Act, if you need
a disability-related modification, accommodation, or other special assistance to participate in
this meeting, please contact Ned Branch, District Director of the Blanchard/Santa Paula
Community Library, at 805-525-3615 x102. Notification 48 hours before the meeting will enable
reasonable arrangements to be made.



REGULAR MEETING OF DECEMBER 17, 2019
F. APPROVAL OF MINUTES

1. Approval of Minutes
a. Regular Meeting of November 19, 2019

MOVED | SECONDED | YES | NO ABSTAIN ABSENT

Coughlin

Hicks

Nasalroad

Phillips

Sandoval
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BLANCHARD COMMUNITY LIBRARY

COMPARATIVE

STATEMENT OF REVENUE AND EXPENSE
MODIFIED ACCRUAL BASIS
FOR THE PERIOD ENDED

REVENUE
PROPERTY TAX
LIBRARY OPERATIONS
DONATIONS
GRANTS
TOTAL REVENUE
EXPENSES
PERSONNEL
WAGES
RETIREMENT
HEALTH INSURANCE
PAYROLL TAX
EMPLOYEE BENEFIT
OPERATIONS
LIBRARY NETWORK
PUBLICITY
MEMBERSHIPS
ACQUISITIONS
PROGRAMS
COMPUTER SERVICE
BOOK BINDING
ADVERTISING
TRAVEL

ADMINISTRATIVE
ADVERTISING
BANK CHARGES
COMPUTER NETWORK
INSURANCE
OFFICE EXPENSE
TELEPHONE
PLANNING
POSTAGE
PRINTING
PROFESSIONAL FEES
STAFF DEVELOPMENT

FACILITIES
BUILDING MAINTENANCE
JANITORIAL
UTILITIES

TOTAL EXPENSES

NET INCOME(LOSS)

NON BUDGETED INCOME (EXPENSES)
DEFERRED REVEUNE
REIMBURSEMENT DIF
INVESTMENT INTEREST
ELECTION COSTS
CAPITAL OUTLAY

NET AFTER NON BUDGETED ITEMS

No assurances provided

11/30/18 11/30/19 YTD ANNUAL
BUDGET BUDGET

$257,960 $247,330 $ 229,086 $ 789,538
4,940 3,253 1,000 2,400
33,901 7,993 10,417 40,000
45,700 55,500 48,000 61,000
$342,501 $314,076 $288,503 $892,938
177,804 198,792 185,522 464,016
26,588 32,945 30,460 74,393
25,890 26,631 25,980 62,344
14,092 15,880 15,961 38,997
962 752 1,248 2,295
245,336 275,000 259,171 642,045
29,695 40,457 34,000 68,000
798 1,354 2,917 7,000
3,556 719 2,083 5,000
11,927 17,351 19,500 39,800
6,875 19,000 11,459 27,500
3,783 65 2,833 6,800
909 778 833 2,000

956 -
1,993 3,703 2,083 5,000
60,492 83,427 75,708 161,100
104 250
194 174 167 400
3,100 381 2,500 6,000
4,556 5,454 5,454 13,089
2,001 3,029 4,167 10,000
1,149 1,152 1,250 3,000
5,000 6,000
433 526 313 750
815 1,632 1,125 2,700
11,469 14,690 19,166 30,000
12 600 833 2,000
23,729 27,638 40,079 74,189
4,529 9,926 7,708 18,500
3,454 3,350 4,167 10,000
18,548 16,171 14,563 34,950
26,531 29,447 26,438 63,450
356,088 415,512 401,396 940,784
$(13,587) $(101,436) _ $(112,893) $(47,846)
33,335 40,000
1,426 12,500 30,000

1,538

40,000

$(13,687) $(98,472) $(67,058) $(17,846)
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3.06.17
6.26.17
714717
41517
7.15.17
8.14.17

10.16.17

12.11.17
3.19.18

3.29.18
7.02.18
7.15.18
10.04.18
10.15.18
10.31.18
1.16.19
4.15.19
6.20.19
8.21.19

No assurances provided

June 30, 2016
TRANSACTIONS

INTEREST
INTEREST
INTEREST

MR 6847
MR 6891

MR 6921

MR 6940
MR 7181
MR 7187
CHECK
CHECK
CHECK
INTEREST
INTEREST
MR 7308

INTEREST

CHECK
MR 7614

147 VIEW DR
CHECK
INTEREST
CHECK
INTEREST
CHECK
INTEREST
INTEREST
MR 32282
CHECK

BLANCHARD COMMUNITY LIBRARY

CITY FUNDS TRANSACTION

276.73
249.90
258.06

2,014.00
2,014.00
4,028.00
4,028.00
2,014.00
2,014.00

(4,310.97)

(2,691.96)

(96.00)
324.37
382.03
2,014.00

483.94

(3,491.15)
24,831.73

2,233.73
(3,376.63)
854.87
(76,977.00)
927.07
(17,117.00)
632.26
680.58
744.57
(22,441.40)
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BALANCE
$176,201.02

(79,496.27)

$96,704.75
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REGULAR MEETING OF DECEMBER 17, 2019

J(a) NEW BUSINESS: 2019 LIBRARY CALENDAR

Attached is the proposed schedule of holidays for 2020.

RECOMMENDATION: Approve the proposed schedule of holidays for 2020.

MOVED

SECONDED

YES

NO

ABSTAIN

ABSENT

Coughlin

Hicks

Nasalroad

Phillips

Sandoval
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REGULAR MEETING OF DECEMBER 17, 2019

J(b) NEW BUSINESS: BOARD MEETING CALENDAR FOR 2020

The Board generally meets on the fourth Tuesday of each month for is regular meeting except

those months in which holidays make the week difficult. Proposes the following meeting

calendar for 2020.

RECOMMENDATION:

Board of Trustees meetings at 5:30 on the following dates:

January 28
February 25
March 24
April 28

May 26

June 23

July 28
August 25
September 22
October 27
November 17 (Thanksgiving is November 26)
December 22

MOVED | SECONDED | YES | NO ABSTAIN

ABSENT

Coughlin

Hicks

Nasalroad

Phillips

Sandoval
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REGULAR MEETING OF DECEMBER 17, 2019
J(c) NEW BUSINESS: JOB DESCRIPTION FOR ADULT SERVICES LIBRARIAN

The Director and the Adult Services Librarian have revised the job description for the Adult
Services Librarian

RECOMMENDATION: Approve the revised job description for the Adult Services Librarian.

MOVED | SECONDED | YES | NO ABSTAIN ABSENT

Coughlin

Hicks

Nasalroad

Phillips

Sandoval
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REGULAR MEETING OF DECEMBER 17, 2019

J(d) NEW BUSINESS: HUMAN RESOURCE COMMITTEE RECOMMENDATIONS FOR
ADDITION TO COMPLAINT/GRIEVANCE PROCEDURE AND FOR POLICY ON
COMPENSATION OF STAFF

The Human Resource Committee met on December 4 to consider

i.  Addition to Complaint/Grievance Procedure in Employee Handbook
The draft of the recommended change is attached.

ii.  Policy on compensation of staff when the library closes due to natural disaster
The committee recommends compensating staff for the hours they would
ordinarily work if/when the library closes due natural disaster or other catastrophe
for a limited time. The committee wanted the input of other Board members on
the matter of how long such compensation would last.

RECOMMENDATION: None

MOVED | SECONDED | YES | NO ABSTAIN ABSENT

Coughlin

Hicks

Nasalroad

Phillips

Sandoval
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sadership and Management Competencies | Library Leadership ... http://www.ala.org/llama/leadership-and-management-competencie

of 6

Ethics
Project management
Marketing and advocacy

Communication skills

Leaders effectively employ a wide range of well-developed verbal, non-verbal and written communication
methods to interact with employees and stakeholders, conveying information clearly and efficiently and using
active listening for consistent, mutual understanding.

Barrett, D. J. (2006). “Strong communication skills a must for today’s leaders.” Handbook of business
strategy, 7(1), 385-390.

Change management

Leaders provide an environment open to innovation and collaboration by ensuring continuous two-way
communication, flexibility, and willingness to learn from mistakes made, and by providing the training
necessary to make the change happen.

Kanter, R. M. (1999, summer). The enduring skills of change leaders. Leader to Leader (13), 16-17.

Team building (personnel)

Leaders unify a group of individuals behind a commonly-shared vision by using strong communication skills to
encourage dedication to mutual accountability, investment in the team’s goal and purpose, and support for
success of the team and its members.

Kouzes, J., & Posner, B. (2002). The leadership challenge (2nd ed.). San Francisco, CA: John Wiley
& Sons. p. 155.

KU Work Group for Community Health and Development. (2015). Chapter 13, Section 4: Building
teams: Broadening the base for leadership. Lawrence, KS: University of Kansas. Retrieved from the
Community Tool Box: http://ctb.ku.edu/en/table-of-contents/leadership/leadership-ideas/team-
building/main (http://ctb.ku.edu/en/table-of-contents/leadership/leadership-ideas/team-building/main)

Collaboration and partnerships

Leaders work and encourage others to work in cooperation with others within the library as well as with other
organizations in order to achieve a common goal. Leaders look for ways to strengthen the role of the library in
the community by seeking out opportunities to work with others in a mutually beneficial way, engaging
stakeholders, and building relationships.

Smallwood, C. (Ed.). (2010). Librarians as community partners: An outreach handbook. Chicago, IL:
American Library Association.

Mattessich, P. W., Murray-Close, M., & Monsey, B.R. (2001). Collaboration: What makes it work (2nd
ed.). Saint Paul, MN: Wilder Foundation.

Emotional intelligence

Leaders are effective in understanding and improving the way they perceive and manage their own and other
people’'s emotions, applying concepts such as self-awareness, self-regulation, motivation, empathy, and
social skills to inform interpersonal interactions.

Goleman, D. (1995). Emotional intelligence. New York, NY: Bantam Books.
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consistency in evaluation, leadership and management development, and benchmarking across the library
profession. This process began by tasking the 2008 Emerging Leader class with the creation of an initial list of
competencies for library leaders. The result of their work was documented in “Developing Core Leadership

Competencies for the Library Profession” published in the spring 2009 issue of Library Leadership and
Management.

In March 2011, LLAMA appointed the LLAMA Competencies Task Force to build on the initial work done by
the 2008 Emerging Leaders. The new task force issued a report in May 2012, recommending that LLAMA:

1. Adopt the following definition of competencies: "Professional competencies comprise the knowledge,
skills, and abilities which are teachable, measurable, and objective and which define and contribute to
performance in librarianship."

2. Create a standing Competencies Committee charged with periodic review of LLAMA's competency
statements .

3. Adopt an evidence-based, stakeholder inclusive process for competency statement review by the
Competencies Committee

The recommendation for a standing committee was instituted for 2012-2013 with this group undertook a
review of the original competencies list and evaluated items against adopted definition of competencies,
identifying proposed competencies which were not "teachable, measurable, and objective." The 2013-2014
committee restructured the work and brought it into alignment with ALA’s Core Competencies of Librarianship,
Section 8, “Administration and Management.”

Selection of the competencies

The selection process began in early 2016 with the Committee taking the “LLAMA Competencies List
2014-2015" and paring it down, removing items that were very specific or that applied to leaders in
specialized areas. The remaining 49 items were sent out as a survey to LLAMA members, asking them to
choose up to ten that they considered to be core.

The survey garnered 282 responses and from these responses, three items emerged clearly as the top
competencies: Communication skills, Change management, and Team building (personnel). Each of these
competencies was selected by at least 50% of respondents.

Of the rest of the items, a natural breakpoint fell at items selected by at least 25% of respondents. Using this
threshold resulted in a total of fourteen competencies:

e Communication skills (60.3%)

e Change management (59.9%)

e Team building (personnel) (54.3%)

e Collaboration and partnerships (44.7%)

o Emotional intelligence (40.8%)

o Problem solving (33.7%)

o Evidence-based decision making (33.3%)

o Conflict resolution (personnel) (31.6%)
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Budget creation and presentation (30.9%)
Forward thinking (30.1%)

Critical thinking (29.1%)

Ethics (28%)

e Project planning and scheduling (26.2%)

e Marketing and advocacy (26.2%)

Competencies committee (http://www.ala.org/llama/llama-competencies-committee)

Foundational Leadership Competencies - White Paper (/llamalsites/ala.org.llamal/files
Icontent/LLAMA%20Foundational%20Competencies%20-%20White%20Paper.pdf)
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