MEETING NOTICE: There will be a Regular Meeting of the
Blanchard /Santa Paula Library District Board of Trustees
Tuesday, March 26, 2019, at 5:30 p.m.

Blanchard Community Library, Hardison Room
119 N. 8th St., Santa Paula, CA 93060.

AGENDA
A. CALL TO ORDER
B. APPROVAL OF THE ORDER OF THE AGENDA
C. PUBLIC COMMENT

Public comments are welcomed and encouraged. The President of the Board will
acknowledge visitors wishing to speak on a topic not on the regular Board agenda. The
Board is prohibited from taking action on any item not part of the printed agenda. When
addressing the Library Board, please stand to be recognized by the Board President, state
your full name and address, and direct your comments to the entire Library Board.

For members in the audience wishing to speak on an Agenda item, the President will
announce the item and request the staff or a Board member to give a brief summary. The
Board will have an opportunity to ask questions, following which the President will ask
whether anyone else wishes to comment. Then the Board will discuss the item and take
the appropriate action.

The Library Board of Trustees requests that speakers conduct themselves with civility
and keep in mind the rights and well-being of all members of the Santa Paula community.

D. CONSENT CALENDAR
a. Approval of Minutes:
i. Regular Meeting of February 26, 2019
E. REPORTS
a. Financial Reports
b. Friends of the Library

F. BOARD/ADMINISTRATION COMMENTS, CONCERNS, HANDOUT

G. OLD BUSINESS
a. Budget Review and Consideration of Prefunding Unfunded Other Than Employee
Benefits Obligation (information, discussion, possible action)

H. NEW BUSINESS
a. End of MOU with Ventura County Human Services Agency (information)















MINUTES of the Regular Meeting of the Blanchard/Santa Paula Library District Board of
Trustees, Tuesday, February 26, 2019

REPORTS CONT. ---

Literacy Program: The Mommy & Me Literacy Program is in full swing but the Spanish

conversation classes had to be canceled for lack of attendees.

Public Services: Most Adult programs have very low attendance but the computer class has 12

attendees plus a waiting list.

Volunteer Coordinator: Twenty volunteers participated in the Winter Community Workday;

another is scheduled for the Spring.

Director’s Report: Director Branch reported that the popular Computer classes will open up
extra places for patrons who bring their own laptops. A contractor was selected for the
surveillance cameras though revised paperwork must be submitted to address a new law on
video storage requirements. A space planner and a website designer are being sought. Justin
Formanek, the adult librarian, is participating in a Leadership Development Training Series. The

Community Development Committee will meet at the Library.
Board Commiftee Reports:
Finance- none.

Human Resources- Waiting to add amendments to the Employee Handbook.

Acquisitions - John Nichols has offered to be on the committee.

FUTURE AGENDA ITEMS---The Board agreed to include the following in future Agendas:
Budget, Employee Handbook

UPCOMING MEETING DATE---The next Meeting will be on Tuesday, March 26, 2019, at
5:30 p.m.

ADJOURNMENT---There being no further business, the Regular Meeting was adjourned at
7:05 p.m. in honor of Cora Lee Whiteley, recently deceased mother of Trustee Laura Phillips.
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BLANCHARD COMMUNITY LIBRARY

COMPARATIVE

STATEMENT OF REVENUE AND EXPENSE
MODIFIED ACCRUAL BASIS
FOR THE PERIOD ENDED

REVENUE
PROPERTY TAX

LIBRARY OPERATIONS
DONATIONS

GRANTS
TOTAL REVENUE

EXPENSES
PERSONNEL
WAGES
RETIREMENT
HEALTH INSURANCE
PAYROLL TAX
EMPLOYEE BENEFIT

OPERATIONS
LIBRARY NETWORK
PUBLICITY
MEMBERSHIPS
ACQUISITIONS
PROGRAMS
COMPUTER SERVICE
BOOK BINDING
ADVERTISING
TRAVEL

ADMINISTRATIVE
ADVERTISING
BANK CHARGES
COMPUTER NETWORK
INSURANCE
OFFICE EXPENSE
TELEPHONE
POSTAGE
PRINTING
PROFESSIONAL FEES
STAFF DEVELOPMENT

FACILITIES
BUILDING MAINTENANCE
JANITORIAL
UTILITIES

TOTAL EXPENSES

NET INCOME(LOSS)

NON BUDGETED INCOME (EXPENSES)
INSURANCE REIMBURSEMENT
REIMBURSEMENT DIF
INVESTMENT INTEREST
ELECTION

NET AFTER NON BUDGETED ITEMS

No assurances provided

2/28/18 2/28/19 YTD ANNUAL
BUDGET BUDGET
$573,060 $592,062 $525,908 $740,132
8,147 8,413 3,333 5,000
48,334 40,053 16,667 45,000
35,063 146,960 30,000 31,000
$664,604 $787,488 $575,908 $821,132
270,118 296,230 270,186 407,333
37,150 42,999 38,408 56,141
36,873 41,640 41,568 68,250
25,512 24,571 22,638 33,866
872 1,332 1,128 1,692
370,525 406,772 373,928 567,282
43,701 30,306 45,000 60,000
3,094 1,026 3,467 5,200
4,431 3,706 2,000 3,000
20,411 17,653 27,800 39,800
13,036 14,702 18,333 27,500
9 4,022 3,200 4,800
2,102 1,159 1,333 2,000
1,422 1,679
2,331 3,812 1,667 2,500
90,537 78,065 102,800 144,800
167 250
216 283 267 400
2,114 4,295
6,594 7,290 7,000 10,500
3,962 4,076 3,333 5,000
2,392 1,816 2,667 4,000
570 690 400 600
1,038 2,138 1,800 2,700
18,743 19,803 27,666 38,000
47 93 1,333 2,000
35,676 40,484 44,633 63,450
10,202 12,864 9,333 14,000
5,360 5,464 5,400 8,100
24,625 25,232 22,900 34,350
40,187 43,560 37,633 56,450
536,925 568,881 558,994 775,532
$127,679 $218,607 $16,914 $45,600
13,151
2,720 2,850 13,333 20,000
4,383 1,732
(519)
$134,782 $235,821 $30,247 $65,600
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February 2019 Adult Programs and Events

Our TEDx viewing party was cancelled this month on account of illness. The program will return next
month with a theme of ANIMATION, which will feature a variety of short, animated talks on a variety of
topics.

Adult Coloring Club attendance continues to be spotty, but requires no additional supplies (rather, patrons
have donated more to the program) and minimal oversight. Occasionally, patrons have requested the
materials on days other than those scheduled, which we happily provide.

The Third Thursday Movie this month was First Man, which took a look at the life of the astronaut, Neil
Armstrong, and the legendary space mission that led him to become the first man to walk on the Moon
on July 20, 1969. Those in attendance had not previously attended a movie at the library.

The Book Club back in session with a lively discussion of Faulkner’s As | Lay Dying (opinions were very
mixed). One of the attendees was there for the first time, and eagerly took part in the selection of the
club’s next two titles, Jennifer Egan’s Manhattan Beach and Joanna Goodman’s Home for Unwanted Girls.

The Library’s LSTA funded Computer Basics Class began with great enthusiasm, with over 20 patrons
having registered for them. The class has been made possible via the recruitment of a paid instructor and
the laptops made available through our recently installed Laptops Anytime kiosk.

Feedback has thus far been overwhelmingly positive and most students have reported having learned
about the classes through the front-line circulation staff, who often recommend library programs and
events to patrons based on personal knowledge of the individuals, or “upselling” based on what patrons
are checking out or requesting.

Program Name Description Audience Attendance Date Start End
Adult Coloring Club ‘Miscellaneous Adult 0  5-Feb 4:00PM | 6:00 PM |
Adult Coloring Club Miscellaneous Adult 2 12-Feb 4:00PM 6:00PM
Love ‘TEDxBlanchardLibrary  Adult 0 25-Feb 6:30PM | 7:30PM |
Adult Coloring Club Miscellaneous Adult 0 19-Feb 4:00PM 6:00 PM
First Man Third Thursday Movie |Adult ‘ 5 21-Feb 6:00PM 8:00 PM
Computer Classes Training Adult 14  25-Feb 6:00PM 8:00 PM
Adult Coloring Club 'Miscellaneous Adult 1 26-Feb 4:00PM | 6:00 PM |
Computer Classes Training Adult 13 28-Feb 6:00PM 8:00 PM
As | Lay Dying BC Book Club Adult : 5 28-Feb 6:30PM | 7:30PM
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